Creating Dead Rising was a big challenge for me, From the start [ knew that 
What T wanted to create wasn’t a game that just any zombie loving B-horror 
Movie fin would appreciate, but [ couldn’t compromise the vision of what I 
Wis efeating, even if that doomed the title to a relatively niche audience, 

\i the time just before we decided to make Dead Rising, Capcom was 
(oully Struggling. We were churning out sequel after sequel. and upper 
‘uunigement had basically told us to stop making new IP altogether. 


In that Chyironment, there was no way that the company would green light 
)) Ofiginal TP that was targeting a relatively niche audience. 

HoweVer, sometimes you have to take this kind of risk exactly because 

you iife Struggling. | believed that the only way to raise our struggling 
omployees’ motivation was to create a great original game and make it a hit. 
Of cottise, there is no “trick” to creating a hit video game. You have to put 
ill your blood, sweat and tears into a new and unproven idea, and believe in 
(hat dest with all of your heart. I believe you must create something that you 
{ed teal emotional attachment to before you can expect to succeed, 

"here are some who call my way of thinking reckless, but that way of 
(hinking is what drove me when I led the production of this game. Only 

(i reekless plan could have turned a languishing Capcom around and 
wing it into a new generation with one hit game. When you connect that 
(vekl@ss faith with success, you realize that you can do anything you put 
your mind to, and that truly nothing is impossible. I believed in that idea 
Wi charged forward. 


Now that I think about it, when Frank West decided to jump out of a 
helicopter into unknown danger in order to find that one story to turn his 
career around, it was that same recklessness that motivated him, 


Frank West — He prepared for the worst, and tried turned his life around in 


one stroke. 


Keiji Inafune — He prepared for the worst, and tried to turn his company 
around with one game. 

T poured a lot of myself into Frank, which is why the challenges we faced at 
that instant are so similar. 


It’s been 6 years since then, and the completion of Dead Rising 2 ha 
me face another challenge. 


seen 


The challenge this time was to bring together East and West during 
game production, Would we really be able to accomplish this union ina 
meaningful way? 


I didn’t just want to create a “Western-style” game and publi 
Capcom game: I wanted this to be a true Capcom Japan collabora 
the West. 

Twas tackling this challenge knowing full well that [ had tried and failed at 
nearly the same thing in the past. 

I Knew that this would be an even tougher challenge than creating Dead 
Rising was, and I did my best to motivate the staff to rise to the challenge. 
We wanted to try something new, and to do that we necded the confidence 
to make possible the things that were impossible during Dead Ri ng’s 
production. We faced many barriers and difficulties, but the Dead Rising 2 
team, both in Japan and in Canada, overcame them every time. 

Dead Rising 2 represents a game that could not have been created entirely in 
Japan or Canada. I'm very proud of the fact that we have delivered a game 
to fans all over the world that fuses the best East and West has to offer. 


a 
tion with 


Now that Dead Rising 2 is complete, I’m eager to attack the next challenge 
head on. I’m going to continue to make games with the “reckless spirit of 
Frank West, and also with the “courage” that Chuck Greene showed when 

he did what he had to do to protect his family. 


I believe that telling yourself that something impossible is a weakne: 
and that shouting out loud that something is possible is a source of great 
strength. 


Thave every intention to continue ma 
way I can. 


ing the impossible possible in the best 


—Keiji Inafune 
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For these images, 
I did modeling, composition, 
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